
 
Step 1: Identify Root Causes -- Sub-Issues and Contributing Factors  

General Health and Safety Concern: 

More employee injuries due to spilled hot coffee over the past six months 

 

 
Sub�(Issue: 

 

 
Sub�(Issue: 



 
Step 2: Develop Measurable Objective and Solution Activities  

Major Health and Safety Objective: 

Reduce the rate of employee injuries as a result of hot coffee spills 

 

 
Solution 1 : 

 

 
Solution 2 : 

 

 
Solution 3 : 

 

 
Solution 4 : 

 

Improve functionality of coffee 
cups and lids 

Improve safety features of 
coffee machine 

Policy changes/education to 
reduce employee fatigue 
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                     Step 4B: Analyze Activities Worksheet  

Solution:  Reorganize workspace to maximize efficiency 

Solution Activities  
 

List the activities that you 
want to include in this 

intervention 

Scope 
 



 
 

       Step 4C: 



 
 

             Step 4D: Rate Intervention Options -- Design Team  

 Intervention A  
Title:  

Intervention B  
Title:  

Intervention C  
Title:  

Rate the three intervention 
alternatives as High (H), Medium 
(M), or Low (L) relative to the 
selection criteria from Step 3. 

Improve functionality of 
coffee cups and lids 

Improve safety features of 
coffee machine 

Reorganize workspace to 



 
 

   Step 5: Rate and Select  Intervention Options -- Steering Committee  

 Interventio


